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Introduction

There was a significant increase in the number of candidates sitting the exam this series
following the disruptions caused by the global pandemic. The level of responses indicated
that many candidates were prepared for the exam and showed a good awareness of the
topics. Other candidates are still failing to contextualise their responses and provide a
balanced assessment for the levels-based questions.

A wide mix of topics was provided to the candidates and the questions allowed for
differentiation with a wide variety of responses provided.
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Question 1 (a)

This definition question was very accessible with most candidates scoring at least 1 mark.

1 (a) Define the term ‘consumer income. (Extract A, line 3)
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< Examiner Comments

The definition should not simply repeat the words used in the
guestion.

In this response, the candidate repeatedly refers to 'income' rather
than referring to money or wages or salary.

This response showed some understanding and gained 1 mark.
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Question 1 (b)

This was a calculation question which required multiplication. This question was poorly
answered by many candidates.

Vietjet Air has 80 planes. Each plane:
+ has 240 seats
« flies 3 flights a day
« s 88% full.

(b) Using this data, calculate the total demand for Vietjet Air seats each day. You are
advised to show your working.
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/--J. Examiner Comments
This response was awarded 3 out of 4 marks.

The answer is correct, but the answer does not show the units which in
this case is the number of seats or passengers.
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,-”’_[} ResultsPlus
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~_ Examiner Tip
Candidates should be encouraged to show all workings. Workings can
be awarded marks even if the final answer is incorrect.

This question was poorly answered and centres should prepare
candidates to apply numerical skills in a range of business contexts.
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Question 1 (c)

There were some well-answered responses for this question. However, some candidates
confused entrepreneurial motives with characteristics and failed to score any marks.

(c) Analyse two entrepreneurial motives Nguyen Thi Phuong Thao may have had
when starting Vietjet Air.

(6)
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/‘--*. Examiner Comments
This response scored full marks.

Unlike many candidates who wrote about entrepreneurial
characteristics, this candidate gave two clear motives which were
financial incentives and a personal motive of needing a challenge.

Both reasons are contextualised using the evidence from the extract
and show cause or consequence to gain the analysis marks.

T\ ResultsPlus

\. Examiner Tip

Candidates should read the questions carefully to identify the topic.
Ensure you can distinguish between entrepreneurial motives and

characteristics.
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Question 1 (d)

This was an accessible question with most candidates providing a Level 2 response by
explaining the impact of competition on passengers.

Some did not read the question carefully and wrote about the impact of competition on the
business. Some failed to provide balance to the answer.
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Vietjet Air faces increased competition from new airline businesses in Vietnam.

(d) Discuss how increased competition may affect airline passengers in Vietnam.
(8)
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/‘-J. Examiner Comments

This response was awarded Level 1 - 2 marks.
The candidate shows some knowledge of the topic - competition.

However, they have clearly not read the question carefully. The
guestion requires the candidate to discuss the impact of competition
on passengers and not the impact on the business.

74\ ResultsPlus
\

| Examiner Tip
Candidates should be encouraged to re-read the question before
writing their response to ensure they are addressing the question
correctly.
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Question 1 (e)

The majority of candidates understood the term ‘performance-related pay’ and reached a
Level 2 mark. Again, some candidates did not provide a balanced argument.

(e) Assess the benefits to a business, such as Vietjet Air, of offering
performance-related pay to its employees.

(10)
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/‘-J. Examiner Comments

This answer was awarded 3 marks.
Specific knowledge of performance-related pay is not evident.

The chains of reasoning are not coherent, for example there are no
clear links as to why the incentive will attract pilots or what are the
consequences/benefits of retaining staff. The answer contains no
counterbalance.

7 ResultsPlus
\. Examiner Tip
To improve on analysis of points, candidates should justify the reasons

given and explain the consequence of the action/behaviour
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Question 2 (a)

A very well-answered definition question.

2 (a) Define the term ‘unique selling point’ (USP). (Extract E, line 6)

\}’ / ResultsPlus
:/"‘--“- Examiner Comments

This response gained the full 2 marks.
This question was well answered by most candidates.

The first mark is awarded for 'differentiate' and the second mark for
indicating it was different from rivals/competition.

{04\ ResultsPlus

\\ Examiner Tip

As with Q01(a), candidates should ensure they simply do not repeat
the words from the question. For instance, stating 'something unique'
will not gain any marks.
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Question 2 (b)
This question differentiated candidates.

Although Income Elasticity of Demand has been examined previously, many candidates
scored low marks on this question.

In a country where GoPro sells its products the income elasticity of demand for
cameras is 0.6. Average incomes increased by 5%.

(b) Using this data, calculate the percentage change in sales of GoPro cameras.
You are advised to show your working.

\}’ / ResultsPlus

/'--J. Examiner Comments
This response was awarded 3 out of 4 marks.

The final mark was not awarded as the candidate did not include the
percentage sign.
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.!?: \ ResultsPlus
e

~_ Examiner Tip
Candidates should be reminded to always show units, currency or
percentage sign, as appropriate. Otherwise, they will lose marks.

IAL Business WBS11 01 14



In a country where GoPro sells its products the income elasticity of demand for
cameras is 0.6. Average incomes increased by 5%.

(b) Using this data, calculate the percentage change in sales of GoPro cameras.
You are advised to show your working.
(4)
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Examiner Comments

This was awarded full marks.

If the answer had been incorrect, the candidate could still get marks
for showing a formula and correct workings.
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Question 2 (c)

Social media is a topic which is well understood by most young people.

Most candidates scored at least 3 marks on this 6-mark question.

(c) Analyse two benefits that a business, such as GoPro, may gain from the use of
social media.

(6)
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/‘--'; Examiner Comments
This answer was awarded 3 marks as there is only one reason given
which is advertising.

The knowledge mark is awarded for recognising social media is a
means of advertising.

The application mark is awarded for linking to the use of Instagram by
the business.

The analysis mark is awarded for recognising that by promoting the
unique feature of the product on social media, this should create more
demand/sales for the business.

T\ ResultsPlus
\ Examiner Tip
Candidates should ensure they include two distinct reasons/methods

for the 6-mark 'explain’ questions.
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(c) Analyse two benefits that a business, such as GoPro, may gain from the use of

social media.
(6)

G0\ medio us. . de=wr. He  uye of  gpplcahom  and  wdbts

&mnmdHmmmun\m\?ms!hwfﬁmmﬁmiﬂw
R LT L W1 S
0.l heabie o oaess.. 9. Widey . eoguietron.

L The. rost.. wewed..... A0 0o video. .ob. 9. biyde..  botkhgp . Mad
Lt Bk milion | Vaews . Many..... people. avound. . e movid vie

cdoctal o medta. . Mnevefere Uk Creoles . awsaveness . oovnd  the .
S | i " Cmclien "
ehovk . Aofre 85tk hoy gob 134  views . Pegple il

LAYl fry gee=r  Go0ve  restiing  ta  incweased  sobey
B AT S L Y
QA ORQY CEML b omeapei.... 0. 0. 300001 Medt,

Moexe's  no cons o Wes—twemms  fofro  (n_updOhny  ahaul G
Ve Sedal.. roedia.. From. .. July. . 2020 . fo  Meven 2021 Fe

hmnwwu'rpequfo\\ﬁwfﬂ_;hoi’mqn inaroqmm ...........

_haiInreased . Fowm. 1200 000 ‘o 1T% 00 00¢ . Jut by
..@oshng. _an._instogram. . G0 fra. vl ke gble . fo . cwele aworeres
ey b Olreasty Wod many  fullovers . *

Toos We@d— will . soemsR- meke.. advetising.. Cavls. to. fall end

U L T LT ———————

IAL Business WBS11 01 18



&%

Y | / ResultsPlus

/'--'*. Examiner Comments
This response was awarded 6 marks.

The first point has been awarded 3 marks for knowledge, application
and analysis. The candidate recognises that it can reach a wider
audience and refers to the number of Instagram users to provide
context.

The second point gains a knowledge mark (cheaper method of
promotion) and an analysis mark (as costs reduce this leads to higher
profitability).
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Question 2 (d)

The topic of ethical sourcing has been covered in previous series but proved challenging for
some candidates.

Many candidates simply copied the extracts and provided little analysis or counterbalance.
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(d) Discuss the positive impact of ethical sourcing on a business such as GoPro.
(8)
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/'--*. Examiner Comments

This answer was awarded Level 2 - 4 marks.
This fits Level 2 descriptors.

There is evidence of accurate knowledge and understanding of ethical
sourcing which is applied to the business and its context. Chains of
reasoning are presented, but some of the chains are incomplete. For
instance, the last sentence refers to avoiding global warning, but has
not related this to the impact on the business.

There is no attempt at a counterbalance which, combined with the
incomplete chains of reasoning, prevents this response from achieving
Level 3 marks.

T4\ ResultsPlus
\ Examiner Tip
For 8-mark 'discuss' questions, candidates should always provide
counterbalance / competing arguments.
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Question 2 (e)
This topic differentiated candidates.

Some candidates showed an excellent understanding of Product Orientation whilst
unfortunately some candidates did not attempt this question.
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(e) Assess the benefits of using a product orientation approach %ﬁ business such
as GoPro.
(10)
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/--.'~. Examiner Comments

This response was awarded Level 4 marks.

There is evidence of accurate knowledge and understanding of Product
Orientation, which is supported by relevant and effective use of
business context.

The assessment is balanced with wide-ranging counter arguments and
leads to a supported judgement.

\ ResultsPlus

Examiner Tip
Candidates should ensure that 'assess' questions provide balance and
awareness of competing arguments/factors.

Some questions encourage candidates to include examples of
businesses studied in the classroom.

If questions state ' businesses such as', then you are able to refer to
other businesses studied if you wish.
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Question 3
This was accessible to all with most candidates achieving Level 2 marks as a minimum.

Richard Branson is well known for his democratic leadership style.

3 Evaluate the extent to which a democratic leadership style is the most appropriate for
a business such as the Virgin Group.
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/'--". Examiner Comments
This response was given high Level 3 marks.

Pages 1 and 2 show good understanding of democratic leadership and
the points are well contextualised using the evidence about the Virgin
Group.

Counterbalance is attempted on both pages though the points are a
little repetitive and assertive in nature.

Whilst the candidate attempts a conclusion by suggesting other types
of leadership styles, there is little justification for this recommendation.

The response fails to conclude if democratic leadership is the best style
of leadership for the Virgin Group.

4 ResultsPlus
\ Examiner Tip
Candidates should practise writing a good conclusion which should
weigh up the arguments presented and provide justification for their
recommendations.
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Paper Summary

Based on the performance on this paper, candidates are offered the following advice:

e Candidates need to practise quantitative skills. Candidates should be prepared to apply
numerical skills in a range of business contexts

e Some candidates continue to copy sections from the source booklet and insert them into
their answers. Whilst it is important to use the evidence provided to contextualise your
answers, you should only use relevant data to illustrate your answers which support your
arguments. Stand-alone evidence will not be rewarded if it does not support the points
being made.

e Candidates must remember to provide counterbalance for all 'discuss’, 'assess' and
'evaluation' questions. Some candidates are still providing a one-sided response and
failing to access higher levels of response marks

e |tis important that candidates read the questions very carefully. Do not simply write
everything you know about a topic. Read the question a couple of times, underline the
salient points of the question and double check you have fully addressed all elements of
the question.
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